Coordinating Board for Higher Education Retreat Agenda
June 15, 2021 8:30 a.m.—12:00 p.m.

Phone: (312) 626-6799 Passcode: 960 7806 4847

Online: https://morenet.zoom.us/j/96078064847

8:30 a.m.

8:30-8:45 a.m.

8:45-8:55 a.m.

8:55-9:00 a.m.

9:00-9:30 a.m.

9:30-10:15 a.m.

10:15-10:30 a.m.

10:30-11:00 a.m.

11:00-11:30 a.m.

11:30 a.m.-12:00 p.m.

Welcome and Call to Order
Joe Cornelison, CBHE Chair

Introduction and Overview
Zora Mulligan, Commissioner of Higher Education, Missouri Department of Higher
Education & Workforce Development and Jimmy Clarke and Malia Sieve, HCM Strategists

Executive Priorities
Dr. Kayla Hahn, Policy Director, Office of Governor Mike Parson

Workforce 2030 Priorities

Dan Mehan, President and CEO, Missouri Chamber of Commerce & Industry

Strategic Planning as a Tool for Setting and Achieving Goals
Ken Mall, Managing Director, Educational Data Systems, Inc. (EDSI)

Environmental Scan and Analysis of Strengths

Zora Mulligan, Commissioner of Higher Education and Veronica Gielazauskas, Assistant
Commissioner for Performance & Strategy, Missouri Department of Higher Education &
Workforce Development

Break

Reaching Higher in a State of Change: Indiana’s Agenda for Higher

Education
Teresa Lubbers, Commissioner of Higher Education, State of Indiana

Analysis of Threats

Zora Mulligan, Commissioner of Higher Education and Veronica Gielazauskas, Assistant
Commissioner for Performance & Strategy, Missouri Department of Higher Education &
Workforce Development

Opportunities, Conclusion, and Next Steps
Zora Mulligan, Commissioner of Higher Education, Missouri Department of Higher
Education & Workforce Development and Jimmy Clarke and Malia Sieve, HCM Strategists
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